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People Power 

Alone we can do so little - Together we can do so much

60 Years of Beautiful Scotland 
2026 

East Haven Together 
Coastal Village
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Introduction 
East Haven in Angus is a small coastal village on the east 
coast of Scotland between Carnoustie and Arbroath. It has 
a population of 100 residents and is the earliest recorded 
fishing community in Scotland dating back to 1214. 
Residents celebrated the occasion of the village 
octocentenary in 2014 by making huge improvements to 
the village which had become blighted by litter, fly-tipping 
and anti-social behaviour. The Beautiful Scotland three 
pillars of horticultural achievement, community participation 
and environmental responsibility provided a framework 
within which to progress the ambitions of residents. East 
Haven Residents Association subsequently became East 
Haven Together (EHT) a registered charity in 2015.  A 
sustainability strategy linking to local and national outcomes 
and global sustainable goals underpins all the work carried out 
by the charity. 

A Local Place Plan
In 2025 EHT established a Steering Group to lead on the 
development of a Local Place Plan. Angus Council had to assess the 
planning process undertaken by EHT to ensure that National 
Standards of Engagement were met. The plan was approved and 
formally registered in December 2025.  It contains 26 stakeholder 
priorities and a 2040 vision. 

Work is now being undertaken to progress priorities and update 
plans. One major achievement in 2026 is that the land on the 
seaward side of the village has been transferred into a Community 
Interest Company (East Haven Coastal) which means the land asset 
is fixed within the community.

Community Resilience 
Living in a coastal community presents many challenges 
and East Haven developed it’s first Resilience Plan in 2017 
when it became part of the Angus Resilience Forum. Like 
many communities across rural Angus, East Haven was 
significantly impacted over the winter of 23/24 by a number 
of storm related incidents. These included flooding, 
damage to key infrastructure and a sink hole on the railway 
line. Residents have worked continuously since January 
2024 to manage the multiple  impacts caused by the sink 
hole which has yet to be fully repaired by Network rail. EHT 
is also part of Climate Ready Tayside and the Angus 
Climate Hub. 

1

Sustainability & Community Action Plan 
Appendix1 

Resilience Plan - Appendix 2

Local Place Plan

https://www.easthavenangus.com/about-5-1


https://www.easthavenangus.com/about-5-1
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Collecting samples for the ECHO European 
soil project November 2025

Environmental Responsibility

The community have now collected more than 37 
tonnes of waste fishing gear from the beach between 

Carnoustie and Arbroath since 2019. 

East Haven Together has had to obtain a temporary 
waste management licence from SEPA due to the 

amount of waste we collect along the coast

Coastal Grasses workshop held in November 2025

1m video developed to share with other coastal 
communities who want to grow native Lyme and 

Marram grasses to strengthen eroded dune 
systems.


https://youtu.be/ET6PmlllTKs

2

No pesticides or herbicides used in Community gardens. 
Hot soapy water for pests in the garden!

https://youtu.be/ET6PmlllTKs
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Environmental Responsibility

All beach clean data uploaded to 

Marine Conservation Society.

3

East Haven Together has achieved a 

Community-led Beach Award for eleven consecutive 

years.

Supporting and involving children with sensory 
impairments to undertake a beach clean-Feb 26

Ian hoisting the Beach Award flag on the        
Wee Gallery
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Environmental Responsibility

      Species Data uploaded to irecord every month  (Data as of June 2026).           Dog Share Stations

Bumble 
Butterfly 
Transect  

2018 -2026 
Data 

uploaded 
to UKBMS

Rescuing wildlife - January 2026

iRecord 
10 years of 

species 
recording


603 Species

2016 - 2026

New and updated Welcome Sign on the NCN1 Cairn.   
5th May 2026

Working with Higher Geography Pupils from 
Carnoustie High School

Painting Street Furniture
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Horticultural Achievement

Daffodils round the notice board and blossom on the Cherry trees a few weeks later. April/May 26

5

Welcome Boat on the Traffic Island spring 2026 

Cutting back and dividing plants - October 2025 Multi-stemmed Rowan tree (April 2026

Drought and wind resistant perennials 2026
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Horticultural Achievement

6

Garden seat. Handcrafted by Ian. June 2026Deutzia ‘Strawberry Fields’ and  Iris in the Bothy garden

Refurbishing all the planters 
with hardy perennials Waterbutt Planter  19,200 paGarden Plan updated

Some of the Thursday morning volunteers in the Sisters Garden 2026
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Horticultural Achievement

7

Sisters Garden - June 2026

Maintaining National Cycle Network 1. June 26Downy Birch native to the East Coast of Scotland. 

Mowed areas and areas for biodiversity to thrive. 

Bothy Garden and new herb planter - June 2026

Post box painted and Dick’s Begonias plantedHedges Cut. Sun and Moon Flowers planted 🌻 🌓
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Community Participation

Story Walks about History and Heritage,. Connecting People to Place. Encourages Regenerative Tourism 
and provides opportunities for both residents and locals to engage with their communities.


In 2026 we have actively involved our local children in these events

People Power: creating a sustainable future through 
volunteering. New Volunteer Handbook 2026.

Nine Presentations about coastal community-led 
activity between Oct 25 and May 26. 

8
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Community Participation

Community Resilience. Live fire and rescue exercise to 
mitigate against wild fire risk in dunes. May 26

Painting/repairing boats and hanging the flags

April/May 2026

Community Learning Exchange 

 September 2025

9

EHT was invited to the Scottish Parliament in 
February 26


Local People Leading Event

EHT - Beach cleans with primary schools in 
Arbroath and Carnoustie. Working with local 
businesses. Support Butterfly Conservation 

and Bug-Life with Species on the Edge project 
planting Kidney Vetch on the Angus Coast and 

carrying out Small Blue surveys.  
Collaborating with Academics from various 

Universities across the UK on coastal issues. 
Chair Coastal Communities Network Scotland. Rapid community response to random act of 

vandalism at the public toilets on 20 Jan 2026.          
Area cleaned and made safe within 2 hours.
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Community Participation

OurEastHavenwww.easthavenangus.com

Grants and Donations

2013-2014 £85,000

2014-2015 £5,585

2015-2016 £14,105

2016-2017 £29,338

2017-2018 £12,000

2018-2019 £30,059

2019-2020 £11,501

2021-2022 £9,619

2022-2023 £23,728

2023/2024 £18,146

2024/25 £24,369

2025/26 £7,775

11yr Total £278, 035

EHT has developed strong partnerships both locally, regionally and and nationally. 

Alone we can do so little - Together we can do so much

Residents continue to clean and manage the public toilets (Wee Gallery) 
in a partnership with Angus Council. The visitors book provides moving 

feedback about how much the toilets are valued by everybody who visits 
East Haven.

10
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Future Plans

Page 38 of East Haven’s  
Local Place Plan sets out 19 
key proposals and priorities 
for the village.


Of particular relevance to 
this report are priority 
numbers; 1, 5, 7 and 14.


Priorities 1, 5, and 7 
Network Rail have now 
committed to repairing the 
sink hole on the Railway line 
during January and 
February 2027. Assuming 
this goes ahead then work 
will be undertaken in 
collaboration with Angus 
Council and the Walk, 
Wheel and Cycle Trust to 
redesign the area around 
the railway underpass. This 
will influence how the 
garden area on the opposite 
side to the Sisters Garden is 
restored. 


Priority 14 
East Haven Coastal 
Community Interest 
Company was established 
in May 2026 to ensure that 
the land asset remains fixed 
in the community. 

Work is currently being 
undertaken to consider 
future land management 
priorities.

The Garden Plan was updated in late 2025. In 
2014 the focus was entirely on pollinator friendly 

and native coastal plants. 

In 2026 we are now having to ensure that any such 

plants are first and foremost wind and drought 
resistant. Also rabbit resistant.

Work will continue with Glasgow University and St 
Marys University London to understand more 

about legacy waste from eroding coastal landfill 
sites.
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Local and 

National 

Strategies

and Plans

What We Do 
Beach cleaning. 
Prevent marine 

Pollution.  
Protect marine eco 

system. 
Protect wildlife. 

KSB Beach Award. 
Coastal adaptation. 

Great East Coast 
Beach Cleans.

What We Do 
Encourage walking and 

cycling. 
Energy saving 

initiatives. 
Grow & share food. 

Conserve and recycle 
water. 

Reduce waste. 
Promote healthy seas.

What We Do 
Dune management. 
Protect biodiversity 
and natural habitats. 
Community gardens. 

Litter picking and litter 
share stations.  

Wildlife ID recording 
Care for heritage and 

street furniture. 
Avoid adverse impacts 

on land and sea. 
Education and 

behaviour change.

What We Do 
Manage and maintain 

public toilets.

Septic tank 

management.

What We Do 
Promote good 

environmental practice. 
Robust resilience planning. 
 Build strong partnerships.

East Haven is a good 
place to live. Inclusive, 
Strong, Resilient and 

Safe. Everyone is 
respected and there are 
opportunities for people 

to contribute and 
achieve success. We are 
open and connected. We 

make a positive 
contribution locally 

nationally and 
Internationally.

End Scotland’s 
contribution to 

climate change and 
secure the well-

being of people and 
the planet for 
generations to 

come.

Scotland’s nature 
is protected and 

restored with 
flourishing 

biodiversity, clean 
air, water, seas 

and soils.

Enhance and 
protect the natural 

and built 
environment.

Everybody should 
have access to 
clean toilets.

East Haven Together - Sustainability Strategy 
Community Action Plan 2026 -2030

Wendy Murray
Appendix 1
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PRIORITY MAINTAIN STRONG VOLUNTEER SUPPORT FROM RESIDENTS AND THE WIDER 
COMMUNITY

TIMESCALE/PROGRESS
FUNDING

REASONING There is a strong desire to maintain the village and all spaces to a high standard. This requires 
residents and the wider community to continue to give some of their time to helping with one of 
the many activities which achieve this. More info will be made available about the ways in 
which people can contribute in the new residents welcome leaflet.

Volunteer Leaflet updated 
Jan 2026

ACTIONS Update Volunteer Handbook. Continue to support and encourage all Volunteers so everybody 
feels they can make a contribution and play a part. 

PARTNERS Keep Scotland Beautiful. VAA.

PRIORITY MAINTAIN EAST HAVEN AS A GOOD PLACE TO LIVE                                     
STRONG  - SAFE 

TIMESCALE/PROGRESS
FUNDING

REASONING East Haven is a rural coastal community with around 100 residents living in 55 properties. 
Whilst East Haven is a beautiful place to live there are many challenges. As a result residents 
have to remain strong, resilient and connected. They have to support each other and also 
ensure they maintain a strong voice locally and nationally. 

New Residents Welcome 
pack developed and ready 
to trial from January 2026

ACTIONS The LPP  highlighted a need to improve the quality and format of the Residents’ Welcome 
Pack. A new hard copy and digital leaflet will contain all key information to enable residents to 
feel informed and supported. EHT employs a range of support and communication methods.
EHT web-site, Facebook page, Resilience plan, Defibrillator, Village Emergency Telephone 
scheme (VETS) Village WhatsApp, Volunteering Handbook, Newsletters (Ha’en Matters).

PARTNERS Residents,
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PRIORITY INCREASE PUBLIC SUPPORT TO REDUCE DOG FOULING TIMESCALE/PROGRESS
FUNDING

REASONING Residents would like to refresh and review strategies to increase the number of people picking 
up after their dogs.

Short, Medium and Long 
Term

ACTIONS Strategies used over the last 11 years to be reviewed and reconsidered Funding may be required 
for new signage

PARTNERS Clean up Scotland (KSB).  Angus Council

PRIORITY COASTAL ADAPTATION
Managing and adapting to coastal erosion

TIMESCALE/PROGRESS
FUNDING

REASONING • Rising sea levels and more frequent storm surges cause erosion. A need to continue to build 
community resilience and engage with key partners and agencies. Ensure the community 
remains at the forefront of community-led activity. Support the community to adapt and 
manage the changing coast line. 


• Of principal importance for biodiversity conservation. Sand dunes are on the Scottish priority 
biodiversity list of habitats requiring conservation and protection. The dunes play an important 
role in increasing the resilience of the dunes by reducing and absorbing wave energy.

Short- Medium and Long 
Term activity

ACTIONS •    Continue to measure the dunes from the fixed points as agreed in 1993 with

      NatureScot. Maintain accurate data records to monitor change.

• Grow native coastal grasses from seed and plant on eroded dunes to strengthen the dune 

structure. 

• Remove non-native invasive species from wild and vulnerable areas. 

• Raise public awareness of the importance of dune management. Scotlands Outdoor Access 

Code. Visitor Management Strategy in place.

•    Action to educate public about wildfires and mitigate against risks.

•    Work with all partners, policy makers and academics. Participate in research and encourage

      people to understand the changing coastline.  

•    Storm Erosion Reporters

•    Coastal Grasses workshop

Funding required for 
various adaptation 

activities including signage

PARTNERS Angus Council. Angus Climate Hub. Verture. Coast-R-Network. Angus Resilience Forum.
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PRIORITY PROTECTING THE NATURAL ENVIRONMENT
Promoting Biodiversity and conserving habitats

TIMESCALE/PROGRESS
FUNDING

REASONING Biodiversity loss has now been recognised as a national security issue by the UK Government. 
It is likely to have a catastrophic impact on many aspects of human existence in years to 
come. There is a need to do everything possible to reduce negative environmental impacts 
and help promote biodiversity. Locally, most of our coastal birds are on the red list of species 
at risk of extinction. Habitat conservation is crucial as East Haven is home to vulnerable 
protected waders. The Ringed Plover normally nests on the beach between EH and Arbroath 
but no nests have been seen in the last couple of years. The Curlew,  Wheatear and Corn 
Bunting are also declining and need support to conserve their habitats. 

Fish and lobster on our section of the east coast are also on the red list.

The Small Blue Butterfly is an endangered species and at risk of extinction. 

Ongoing

ACTIONS • Pollinator Friendly Plants to be selected for gardens and green spaces

• Butterflies and Bees 
Monthly walks along a 1km designated transect to identify numbers and types of Butterflies 
and Bees (1st March to end of  October). All species data uploaded to Bumblebee 
Conservation Society and UK Butterfly.

• irecord By Dec 2025 East Haven had recorded 600 species of wildlife. Records continue 

to be uploaded to irecord to maintain knowledge about how species are changing over 
time. 


• Species On The Edge (5.5 year project) 
 EHT has undertaken a lot of work to help create a food corridor of kidney vetch along the 
Angus coast for the Small Blue Butterfly. Kidney Vetch surveys are carried out in East Haven 
and survey work carried out along the coast. (Nature of Scotland Award award 2018)

• Seals 
   Support British Marine Dive Rescue by storing a rescue crate for vulnerable seal pups. 

• Support Wildlife - Maintaining habitats - monitor impacts - upload species data

• Participate in Citizen Science projects such as the ECHO project with the James Hutton 

Institute (2025).

• Maintain coastal dunes and remove non-native invasive species who undermine biodiversity.

Funding may be required 
from time to time for 

specific projects within this 
area

PARTNERS Butterfly Conservation, Bumblebee Conservation Trust, Scottish Wild life Trust, Local Wildlife 
recorders, Keep Scotland Beautiful, Angus Climate Hub, Coastal Communities network, James 
Hutton Institute
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PRIORITY EAST HAVEN TOGETHER TO CONTINUE TO TRY AND OBTAIN WATER TESTING TIMESCALE/PROGRESS
FUNDING

REASONING Residents and wild swimmers would like to know how clean the sea water is and whether there 
is evidence of any pollutants

Short to medium term

ACTIONS • Participate in any community led water testing technology projects if they become available 
and are financially viable. 26-2030


Funding will be required

PARTNERS Coastal Communities Network. 

PRIORITY PROTECT THE MARINE ENVIRONMENT 
Removal and prevention of marine litter/pollution

TIMESCALE/PROGRESS
FUNDING

REASONING The following are Scotland’s strategic approach to environmental policy

• Ensure that preventative action is taken to avoid environmental damage. 

• Environmental damage should as a priority be rectified at source

• Ensure that polluters bear the cost of pollution control and remediation

Short, Medium and Long 
Term

ACTIONS East Haven Together is a member of the Coastal Communities Network (CCN) and a 
representative on Scotlands Marine Litter Strategy Steering Group and Marine Litter forum.

• Beach cleaning activities are carried out almost everyday. 

• ATV purchased in 2019 to enable EHT to uplift heavy marine litter from an extended area of 

the Angus coast.  

• Community Led Beach Award from Keep Scotland Beautiful achieved every year since 2015

• Marine Conservation Society Surveys carried out and the data uploaded to the MCS portal.

• EHT volunteers always try to trace marine litter and pollution incidents back to source. e.g. 

Dowrie Works, Nato War ships and Construction work on NCN1. 

• EHT works to change policy and legislation if this is required to reduce pollution and better 

protect the marine environment.

ATV may need replaced 
within 5 years. It is 

becoming increasingly 
expensive to maintain.

PARTNERS CCN, MCS, SEPA, Clean up Scotland (KSB) Angus Council
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PRIORITY WATER CONSERVATION TIMESCALE/PROGRESS
FUNDING

REASONING Water shortages and droughts are increasingly likely in the future. Residents will need to adapt 
and use more sustainable practices both privately and across the village

Ongoing

ACTIONS • Conserve and reduce the use of mains water in the community gardens.

• Increase capacity of poor sandy soil to retain moisture and nutrients. e.g soil enhancer, leaf 

mold.

• Comprehensive rainwater collection system installed at the Bothy and Resilience shed.  Water 

drains into three butts which have taps for filling watering cans. Water reused in other areas.

• Reduce mowing patterns to allow the grass to grow longer and provide more moisture. One 

person takes responsibility for grass management and advising frequency of cuts to others on 
the rota. Electric mower used in main gardens.


• Future plant choices include: coastal plants which do well in drought conditions e.g 
Echinacea, Sedum, Catmint, Lavender, Salvia, Hebe, Veronica, Loosestrife.

PARTNERS Angus Climate Hub.  Keep Scotland Beautiful

PRIORITY EXTREME WEATHER EVENTS - COASTAL INCIDENTS TIMESCALE/PROGRESS
FUNDING

REASONING Communities must adapt and mitigate against the impact of changing weather patterns. Ongoing

ACTIONS Extreme Weather Events - Coastal incidents 
• EHT is a member of the Angus Community Resilience Forum and has a Community 

Resilience plan in place to mitigate against the impact of the challenges faced by our coastal 
community. 


• The charity works in partnership with local and national groups, organisations, and 
universities


• The ATV is on the Community Asset register. Registered Named drivers in the village drive 
emergency service staff when required.


• Continue coastal adaptation plans

• Flood gate purchased to protect the underpass at Long Row. 

• Trailer purchased for ATV to enable the SFRS to transport pumps and other equipment in the 

event of wild fires.

• A range of resilience equipment including pumps and inflatable sand bags have been 

purchased. A list fall items and whirr they are held is in circulation.

PARTNERS Angus Resilience Forum, Angus Climate Hub, SFRS, SEPA, Angus Council, 
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PRIORITY RENEWABLE ENERGY SOURCE TIMESCALE/PROGRESS
FUNDING

REASONING Reduce reliance on grid energy and help achieve Scotland’s target of zero emissions by 2045 Medium and Long Term

ACTIONS Renewable Energy Sources 
• Analysis of average monthly solar radiance and corresponding energy for ascending systems 

undertaken in 2022.

• Solar powered lamp posts installed by residents in 2022

• Public toilet roof structure needs assessed to evaluate solar panel weight bearing 

• Investigate installing electric charging point in car park

Funding to evaluate solar 
panel weight bearing 
capacity of toilet roof

PARTNERS Angus Climate Hub, Angus Council

PRIORITY HELP MAINTAIN NCN1 and INCREASE ACTIVE TRAVEL 

• Explore the possibility of lighting along the East Haven to Carnoustie stretch of NCN1.
• Mitigate against the unintended impact of thorn bearing shrubs on coastal paths
• Obtain funding for Cycle Repair Station
• Work with partners to establish EV Charging point in car park

TIMESCALE/PROGRESS
FUNDING

REASONING • Active travel reduces carbon emissions and reduces the volume of cars in the village.

• There is an increasing need for EV charging.

• A cycle repair station would benefit thousands of cyclists who pass through the village

• Walking, wheeling and cycling improves health and well-being.

Short, Medium and Long 
Term

ACTIONS • EHT provides cycle racks to enable people to store bikes safely whilst using the amenity. 

• EHT works to maintain the bus service in East Haven and also car share where possible. 

• Monitor and evaluate impact of new demand led bus services in Angus.

• Continue to support Walk, Wheel and Cycle Trust in maintaining coastal path (NCN1)

• Volunteers clean and manage the public toilets to support health and well being. Maintaining 

public toilets also encourages more people to walk and cycle rather than visit by car.


Funding Required

PARTNERS Angus Council. Walk, Wheel and Cycle Trust
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PRIORITY COMMUNITY GARDENS
Maintaining East Haven’s Beautiful spaces

TIMESCALE/PROGRESS
FUNDING

REASONING East Haven Together works within the Beautiful Scotland/RHS 3 Pillar framework of 
Horticulture, Environment and Community to develop Pride in Place and a sustainable 
approach to managing the amenity. 

Ongoing

ACTIONS • Volunteers meet every Thursday at 10am to maintain garden areas

• Coastal plants and plants for pollinators have been planted extensively throughout the 

community gardens. 

• Use of Angus Council’s recycled soil enhancer (Meets PAS 100 standards)

• Peat free compost and use of natural fertilisers such as biosolids 

• Hand weeding and raking. No pesticide, herbicide or fungicide use.

• Conserve and manage native trees and shrubs

• The Sisters boat in the main community gardens requires assessment and a plan to remove 

and replace.

• Mowing rota developed annually following review of mowing equipment.

Funding is an ongoing 
requirement

PARTNERS Keep Scotland Beautiful, Angus Council, 

PRIORITY FOOD SUSTAINABILITY AND SECURITY TIMESCALE/PROGRESS
FUNDING

REASONING There is a need across the UK to develop greater food security. Communities can help in a 
number of ways

Ongoing

ACTIONS Sustainable Food Sources 
• Encourage people to shop local, support local food producers and buy from organic farmers 

where possible. 

• Grow and share food within the village. Eliminate food waste.

• Grow/share fruit, veg and herbs.

• Work with school children -teach them how to grow their own food - future resilience

PARTNERS Local Food producers. Keep Scotland Beautiful. Angus Climate Hub
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RESILIENCE and FLOOD ACTION  PLAN	
East Haven is a rural coastal community on the Angus coast lying approximately 3 miles north of Carnoustie and 5 miles 
south of Arbroath. It has a population of around 100 residents living in a mix of private and rented housing. Crucially, the 
village is divided by the main north east railway line and access to the beach, coastal path and 22  properties is restricted 
by a 2m high railway underpass. The only other means of access is across the railway line and farmers field necessitating 

special procedures.  	

East Haven is a great place to live and to visit. However, living in a rural coastal community brings many challenges and 
responsibilities for residents. This resilience and flood action plan plan highlights the key challenges facing the East 

Haven community and the actions taken to mitigate against the risks.  East Haven works in partnership with the  Angus 
Community Resilience Forum and a wide range of other stakeholders across Scotland.	

It should be noted that whilst the community will do everything possible to support the emergency services, key 
partners and other agencies their interventions do not replace the role of statutory and emergency services.

Wendy Murray
Appendix 2



Challenges/Risks Risk 
Likelihood 

before 
mitigation

Impact on 
Community 
Vulnerability

Actions To Mitigate against Risks Further Action 
Needed

Risk 
Likelihood 

after 
mitigation

1 Access to 
Properties on 
seaward side. 
Ensure timely and 
safe access across 
the railway line and 
field for all 
emergency vehicles 
accessing properties 
or beach on the 
south side of the 
railway line

High Potential fatality 
or poor incident 
outcome due to 
delays in 
response or 
unsafe use of 
crossing 

• Hard core track installed across the field to avoid 
risk of vehicles becoming stuck. Speeds up the 
crossing too. 

• Village Emergency Telephone System (VETS)  in 
place to support vehicles to find the crossing, use 
if safely and negotiate the vehicular access route 
to properties and/or beach. 

•    Continue to try and persuade NR to allow EHT 
      to pay for new signage in accordance with 
      New Dept of Transport Regulations. 

Network Rail are 
unreliable and often  
unable to respond in 
emergencies. 
Continue efforts to 
engage and 
collaborate with the 
organisation. 
Encourage Network 
Rail to prioritise 
public safety by 
working in 
partnership.

High

2 Major Incidents, 
Power outages /
Adverse weather 
events/ Water 
Supply interrupted.

High Several people 
very vulnerable 
and at risk  
when left 
without heat, 
light, water, 
phone

• EHT linked to Angus Community Resilience 
Forum What’s App and P1. 

• Profile of properties and householders 
undertaken to highlight need and risk.  

• Resilience equipment: 2 Mobile GasHeaters, 5 
flasks, Portable lights, Large portable gas cooker, 
Generator. Pumps. Communication equip. 

• Resilience Volunteers in each area of village. 
• Scottish Water unable to prioritise EH’s single 

pump sewage station in a major outage.

Power outages have 
improved since 
SSEN undertook 
repair and 
improvements work 
following  storm 
Arwen. 

Med

3 Road Safety C61 
Reduce vehicular 
risks to walkers and 
cyclists on the C61

High Serious 
accidents have 
occurred 
between 2018 
and 2020.

• Angus Council have established a new speed limit 
on approach to the village. 40mph down to 30mph 
and 30mph to 20mph. 

• LPP consultation has highlighted a need to develop 
an off road path up to Scryne.

EHT working with 
AC/WalkWheel Cycle 
Trust to progress 
development of new 
off road path

Med
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Challenges/Risks Risk 
Likelihood 

before 
mitigation

Impact on 
community/ 
Vulnerability

Actions To Mitigate against Risks Further Action 
Needed

Risk 
Likelihood 

after 
mitigation

4 Flooding of 
properties and key 
access areas due to 
blocked culverts, 
agricultural field run-
off and storm 
impacts.

High Flooding 
Financial, 
Physical and 
mental health 
impacts

• EHT working to engage all stakeholders to 
understand the causes and prevent flooding where 
possible. Reports written. Videos created. 
Residents consulted. 

• Visit from Scottish Flood Forum who have advised  
on mitigation strategies and appropriate flood 
protection products.  

• Encourage maintenance of field drains and do 
everything possible to prevent flooding from 
agricultural land to properties. 

• Profile of properties and householders undertaken 
to highlight need and risk.  

• 2 Evak puddle Pumps available. Flood sax in 
strategic areas of village.  

• Resilience Volunteers in each area of village. 
• Flood Barrier installed at the underpass in Long 

Row which has been identified as a high risk area 
for flooding during storm surges. 

• Continue to 
maintain pressure 
on Network Rail to 
fulfil their legal 
responsibilities to 
repair and maintain 
culvert and drains. 

Med

5 Wild Fires in Dunes 
caused by BBQs in 
wrong place or poor 
disposal.  Also 
Cigarette butts.

High Risk to 
properties on 
both sides of 
village. Train 
disruption

• Signage to inform, educate and gain support from 
public.  

• Fire and Rescue and wider Emergency Services 
support EH and carry out live exercises. 

• ATV and Trailer critical for coastal incidents and for 
carrying equipment and personnel. 

• Remove wood from beach to reduce opportunities 
for visitors to create beach fires.

Bothy to be used as 
welfare area. Public 
toilets to be kept 
open during any 
incident.  
Further exercises to 
be undertaken

Med
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Challenges/Risks Risk 
Likelihood 

before 
mitigation

Impact on 
community/ 
Vulnerability

Actions To Mitigate against Risks Further Action 
Needed

Risk 
Likelihood 

after 
mitigation

6 Coastal Erosion Med • Flooding of 
low lying 
properties 

• Loss of 
wildlife 
habitat 

• Continue to work with Coastal Adaptation partners 
to understand and mitigate against risks.  

• Continue managed realignment by maintaining the 
natural defence line through Dune Management. 

• Dune Measuring to monitor erosion and accretion. 
(Ongoing since 1993) 

• Grow and Plant Marram and Lyme grasses 
• Dune Watch - Prevent unauthorised vehicular 

access along beach and dunes.  
• Work in partnership with  Angus Climate Hub, 

Angus Council, Climate Ready Tayside, Universities  
and Scottish Gov. 

• Remove invasive species.

Continue to place 
pressure on Scottish 
Gov to produce high 
level co-ordinated 
national strategy to 
address coastal 
adaptation.

Med

7 Sudden cardiac 
arrest.  
In the past, 3 people 
have died in the 
village from sudden 
cardiac arrest.

High Potential 
fatalities

• Public Access Defibrillator in place 
• Residents undertake CPR defibrillator training 

and updates 
• Village Emergency Telephone System (VETS)  in 

place

Annual CPR and 
Defib update training 
for residents

Low

8 Residents maintain 
all the unadopted 
roads  

High Damage to cars 

Access for 
emergency and 
service vehicles

• Residents undertake repair and maintenance of all 
unadopted roads. Road funds in place. 

• Salt bins purchased for Craig Rd. 
• Ensure drains are clear in village square and under 

railway bridge. Clear leaves in November. 

Low
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Challenges/Risks Risk 
Likelihood 

before 
mitigation

Impact on 
community/ 
Vulnerability

Actions To Mitigate against Risks Further Action 
Needed

Risk 
Likelihood 

after 
mitigation

9 Street Lighting no 
longer provided on 
on Unadopted 
Roads by the Local 
Authority.

Medium Risk of falls or 
other incidents. 

Injuries from 
falling lamp 
posts

• Three new solar lights installed in car park in Dec 
2022. Proving very effective. 

• Repairs made to solar panels after storm Babet.  
• Risk of old lamp posts falling during storms. Could 

cause fatalities and LAs do not appear to have 
resources to survey and risk assess their 
infrastructure on an annual basis.

Residents to monitor 
safety of old lamp 
posts and report any 
concerns to Angus 
Council.

Low

10 Bus service  
under periodic threat 
of withdrawal

Med Social Isolation 
Lack of access 
to local 
services

• Residents make good use of local bus service 
• Monitor use and threats  
• Bus Box painted on road in 2021 to protect bus 

parking space

Evaluate demand led 
transport initiatives 

Med

11 House Fires 
Access to properties 
affected by fire.  
Access to water 
supply.

High Fatalities and/
or destruction 
of properties

• Home Fire Safety Visits  
• Keep Craig road and Beach Rd clear at all times i.e 

(no parking on roadway, 
• Residents to maintain Fire Hydrants in their areas 

of the village.  
• Track created across field to assist the Fire Service 

to cross easily. 
• Village Emergency Telephone System (VETS)  in 

place

Track to be kept 
visible and clear.

Low 

But 
high in 
above 
circum
stance

12 Proximity to Sea 
and  
Water safety

Low Accidental 
drowning 
Deliberate 
drowning (self 
harm)

• RNLI risk assessment in place 
• Water Rescue Equipment installed 
• Public information on local water safety  
• Tractor, ATV  and boat in village 
• Residents' Dune Watch 
• Observe for risky behaviours including inflatables

Review of gate area 
at boat track to be 
undertaken to 
prevent unauthorised 
vehicular access on 
to beaches cars 
getting stuck.

Low
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Challenges/Risks Risk 
Likelihood 

before 
mitigation

Impact on 
community/ 
Vulnerability

Actions To Mitigate against Risks Further Action 
Needed

Risk 
Likelihood 

after 
mitigation

13 Individual septic 
tanks (24 
properties on 
seaward side).

High • Blocked/
overflowing 
tanks 

• Risk of 
marine 
contamination 

• Ensure all septic tanks registered with SEPA 
• One resident (SE) co-ordinates annual septic tank 

emptying for all residents 
• Leaflet on 'Looking after your Septic Tank' delivered 

to all residents 
• Ensure no pressure on Village septic tank and 

monitor carefully during power outages. 
• Residents to obtain licenses to carry out any work 

on SSSI for Septic Tank overflow pipes. 
• New drainage track created along Craig Road in 

2025  to prevent back pressure on household 
sewage drainage system.

Further work required 
to mitigate against 
the risk of septic tank 
outlet pipes emptying 
onto beach due to 
eroded dunes.

Med to 
High

14 Main village on a 
single pump 
sewage station 
PTts & properties on  
the landward side of 
village connected to 
Single Pump Station 
village septic tank.

High Pressure on 
single pump 
system or lack 
of power can 
result in 
sewage back 
flow into 
properties

• NRVs fitted to properties in Station Row in 2016 to 
try and prevent toilets from backing up. 

• Main pump stationed alarmed but this fails in a 
power outage 

• Residents to help keep burn clear in stormy 
weather to prevent back pressure on village septic 
tank.  

• Residents in Station Row may require special 
support measures in the event of any extended 
power outage.  

• Soakaway from village septic tank exits into sea via 
long outfall pipe 

• Sewage Related Debris monitored and data 
uploaded to MCS, SEPA and SW

Network Rail need to 
urgently repair the 
culvert which caused 
a sink hole on the 
railway line in 
January 2024.  

EHT have raised this 
with the Scottish Gov 
and may submit a 
petition to the new 
parliament in 2026

Med
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Challenges/Risks Risk 
Likelihood 

before 
mitigation

Impact on 
community/ 
Vulnerability

Actions To Mitigate against Risks Further Action 
Needed

Risk 
Likelihood 

after 
mitigation

15 Land and marine 
litter 

High • Harms wildlife 
• Reduces 

enjoyment of 
amenity 

• Poor 
environmenta
l quality 

• Damages 
marine eco 
system

• East Haven is a member of CCN and links with 
multiple partners 

• Carry out regular beach cleans and upload survey 
data to MCS 

• Critical incident reporting to SEPA and Scottish 
Water 

• ATV acquired to remove heavy litter. Winch fitted in 
2022. 

• SWD data and reports uploaded to  MCS and 
SEPA

Continue to try and 
engage with 
fishermen in the 
wider area to change 
behaviours and 
prevent loss of gear.

Med

16 Coastal Incidents High • Risk to life 
• Unexploded 

ordnance. 
• Emergency 

Incidents i

Named drivers have undertaken SCORDS course to 
enable EHT to take Emergency Service personnel 
along the coast between Arbroath and Carnoustie. 
Carry heavy equipment. Personnel. Trailer purchased 
to transport pumps and equipment in 2025.

Med

17 Coastal oil spillage High • Impact on 
people 
wildlife and 
coastal 
habitats 

Residents to raise the alarm immediately if they 
suspect that there may have been an oil spillage 
affecting the coastal environment.  
Angus Council and key agencies have a 
comprehensive oil pollution plan in place. It will be 
activated immediately

Contact Angus 
Council Emergency 
line.  
Coastguard on 999.  

Also SEPAs 24 hr  
Pollution Hotline 
0800 80 70 60 

Low
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Likelihood 

before 
mitigation
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Actions To Mitigate against Risks Further Action 
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after 
mitigation

18 • Previous poor 
environment 

• Fly Tipping  
• Overgrown areas 
• Inappropriate use 

of bonfires in 
village

High • Poor 
environmental 
quality 

• Lack of 
respect and 
village pride 

• Multiple Pride in Place Initiatives.  
• Keep Scotland Beautiful - Sustrans - Multiple 

partners. 
• Community gardens. 
• Lease ground from Angus Council. 
• Promote Scottish Outdoor Access Code. 
• Visitor management Strategy in place.

Continue to work with 
partners to maintain 
Blue and Green 
spaces to best 
possible standard. 

Low

19 Protection of 
marine stranded 
animals

High • Loss of 
wildlife 
heritage 

• Risk of 
disease 
from dead 
stranded 
animals

• Contact BDMLR if a stranded marine animal is 
identified 

• Public information boards placed in beach area.  
• Information provided for the public on East Haven 

web-site. 
• Partnership between East Haven Together and 

BDMLR. Seal Rescue Tank in shed at The Croft.

British Divers Marine 
Life Rescue 
(BDMLR) 
 01825 765546  
(office hours) and  
07787 433412  
(out of hours) 
SMASS

Low

20 Anti-social 
behaviour in car 
park

High • Criminality  
• Reduces 

enjoyment of 
amenity 

• Wild toileting 
if toilets close

• Residents manage and maintain the public toilets  
• Solar powered lights installed in dark areas of car 

park 
• Partnership policy in place with Angus Council and 

Police Scotland 

Continue to nudge 
anti-social behaviour 
out of car park with 
use of solar lights 

Low

21 Droughts and 
water scarcity

Med 
High

Threats to 
people and 
environment 

• People encouraged to find new and novel ways of 
conserving water at all times of year but 
particularly summer. 

• Water butts to harvest rainwater.  
• Drought resistant plant choice for gardens. 
• Bottled water reserves may be required

Continued 
conversations and 
more people 
modelling new ways 
of conserving water.

Med  
High
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Appendix 1. 	
Map of East Haven Fire 
Hydrants	
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